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Executive Summary

	The problem facing the company that is addressed by this project is the drain on resources and limited functionality of the current intranet CMS. This report details the evaluation and recommendation of the evaluating committee as the to solution to this problem.
	After the evaluation of several intranet CMS options, most notable of which were: Sitefinity, dot NET Nuke, and Microsoft Sharepoint, the final recommendation of the evaluating committee was to purchase Microsoft Sharepoint. There are several reasons for this. First that Microsoft Sharepoint has the best integration with Active Directory, which would save on IT time by allowing for easy user and permissions setup. Second that the company already has several contracts with Microsoft, and they have done very satisfactorily on all other projects that have been jointly undertaken. Third is the political implications of the CMS – it is the industry leader, and is run by the largest software company in the world. Fourth are the opinions of administration, which tend towards any Microsoft products first. 
	The concluding thoughts of the evaluating committee were that while further evaluation may be helpful, the clear winner after all tests have been weighed is clearly Microsoft Sharepoint. Therefore the committee recommends immediate contract negotiation, as well as as quick a start to the implementation as possible. 






Company Background
Cancer Treatment Centers of America is a hospital system focused on cancer treatment for the “whole body”. They focus on holistic methods of cancer treatment, such as naturopathic medicine, as well as traditional methods of cancer treatment, such as radiation therapy. The company has four sites based out of Zion Illinois, Tulsa Oklahoma, Phoenix Arizona, and Philadelphia Pennsylvania. The Company has been in business for 30 years, and is medically service oriented, with the primary focus being on the care and comfort of the patient. Due to this the company does everything possible to be on the cutting or even bleeding edge of new technologies. Such as being one of the first hospital systems to utilize TOMO Therapy (an advanced form of radiation therapy), and by also being one of the first hospital systems to fully implement an Electronic Medical Records system. The company serves a global market, with patients from as far away as Germany and Japan, who have any form of cancer.

Business Problem
The Problem that the company faces currently that it is looking to rectify is an outdated and cumbersome Intranet platform. The Intranet currently provides current information about the hospitals, as well as lists of policies and procedures, and finally it serves as a linking site for many of the web-based applications that are used by other departments throughout the hospitals. The issue with this is that the way that the system is currently, users have to submit changes to IT, which sits in a queue until an IT member has time to update the Intranet with the changes. The CIO would like users to be able to make their own changes without going through IT, therefore allowing IT members to focus on more meaningful projects. Also the system is very cumbersome to make changes to, it needs to be updated to a newer language and platform so that IT member time is not further wasted. Also currently there is no way for social networking within the hospitals, the Administration would like a way for Stakeholders to communicate with each-other and improve the corporate culture between geographically remote sites. While the time spent by IT stakeholders are the main problem to be rectified, another problem is that outside support for the current platform is difficult to find. Also, support that is available is very expensive. The reason for this is that the platform is written in an old language, and a propriety language at that, Adobe Cold fusion. These support issues further support the need for a new language that will solve the problems of allowing users to make their own changes without going through IT, provide a social networking option, be easy to update and make changes to, while at the same time being a popular language that will have a cheap support solution. 



Stakeholders
Administration Main Contact: Any of the Chief Executive Officers of any of the hospitals, Mainly Anne Miesner – Chief Executive Officer of Midwestern Regional Medical Center in Zion, Illinois (The largest of all of the CTCA hospitals) The concerns of the administration as it pertains to the update of the intranet are very broad, and touch on almost every facet of the intranet. As the administration oversees every part of the function of the company and hospitals, they are mainly concerned with facets of the intranet, which will improve productivity throughout the company. In this case they would like users to be able to create and update their own content on the intranet without having to wait for IT to have time to first get the content, then create and maintain it on the intranet. Another concern that administration has is how this will impact company culture; they want the new intranet to have a positive impact on the culture of the company by allowing more communication between the sites.
Risk assessment: Administration feels that there is a risk in the software, although being new, will be more complicated than its predecessor, and therefore lower productivity, as employees spend more time trying to use the new intranet, then in pursuing other activities.

Marketing Main Contact: Jack Moore – Director of marketing for CTCA corporate (He oversees marketing throughout the company from TV commercials to flyers at rallies). The main concern with marketing is how well this intranet will represent the company. They want the new intranet to look good from a design standpoint so as to give a good impression of the company to all of the employees. Another concern that marketing has is how well this intranet will be able to spread information. The best recruiting for consumers starts with the word of mouth of the employees, so this new intranet needs to be able to get information about the company into the hands of the employees so that they can further the marketability of the company.
Risk assessment: The risk that marketing is afraid of is that the new website will not be accepted by the employees, and that it will be under-utilized for the amount of production and implementation time that will go into it.

Finance Main Contact: Cecilia Taylor – Chief Financial Officer for CTCA corporate. The main concern with finance is cost. They want the new intranet to be as functional and easy to support as possible, but only at a properly budgeted cost. They are also concerned that maintenance costs could mount in the future, so they want to be sure that any maintenance costs be locked in at the implementation of whichever product is chosen. 
Risk assessment: Finance feels that the risk of the software is that there will be a massive investment into it, and if it does not deliver, the investment will be a waste of money that could have been better used on other projects.

Information Technology Main Contact: Chad Ekes – Chief Information Officer for CTCA corporate. Information Technology is concerned mostly with IT stakeholder time and productivity. They want the new platform to save time for IT stakeholders and allow them to focus on other projects and tasks. Another aspect that concerns IT is the support, they want a language that is easy to support, and if the need arises for an outside consultant, they want the platform to be cheap to repair.
Risk assessment: Information Technology feels that there is a risk that while the platform is purportedly easier to support, the learning curve will be so wide that IT stakeholders actually spend more time maintaining the intranet on the new platform than they did on the old platform. 

Requirements

Functional Requirements
	There are several important functional requirements of the platform. First it must have an option for users to make updates to content on the website. It also must support blogs, discussion forums, and newsletter functionality. Further it must support database driven components – such as dynamic links. The platform must support dynamic themes, from a design standpoint; such as master pages is .NET. Finally the platform must support user logons for employees using the existing CTCA Active Directory and Domain. 

Non-Functional Requirements
	The first of the non-functional requirements to consider is the security of the platform that will be used. According to the head of IT security, the minimum requirements that will be expected of the new platform is that is be able to have cohesion to Active Directory, that way all permissions and security changes could be made on a domain level without having to go through any propriety security on the platform itself. There is no need to SSL, or any other type of secure connection, as this platform will be running an intranet – that is it will only be accessible from those connected to the network, either on site, or through an already secure connection such as a VPN. The next requirement is the performance constraints. At a minimum access to the intranet site will be made over a 54 mbps wireless connection, at best a 10 gbps connection. Due to this the performance of the site is not as large an issue as far as the size and download ability of the site is considered. The only issue concerning performance is that the computers accessing the site will be office computers and therefore may not have trouble with a media rich site, as video rendering is not a good capability of these computers. The transaction volume of the site will not be at issue, as this site will only be accessible from inside the CTCA network, where bandwidth is not at issue, as even remote sites are connected at the least with two 45 mbps DS3 lines. The number of concurrent users is an issue that will be of concern. The platform needs to be able to support all users at the company accessing it. While this may never happen, the administration wants to make sure that there is no chance that the site will be inaccessible at any given time. The number (estimated) at this time that it will be about 1200 employees. The platform preferred by IT administration is any .NET platform. The ease of use for the site must be extremely intuitive, or as natural as possible. Many of the users of the site will be novices, with very little experience with web use, and little patience for anything they cannot figure out – especially the medical staff. IT administration has made it clear that they would like to steer clear of open source software, such as .NET Nuke, because of the lack of a solid company with the ability to maintain the platform for CTCA, as well as the need it would cause for IT employees to create and maintain many of the add-ons to the software, while in the case of software such as Microsoft Sharepoint, a Microsoft certified partner could do a lot of the leg work instead of IT.
Other Constraints
	The first constraint to consider is the market position of the different venders. IT administration has made it clear that they would like a product that will be supported far into the future. Also the company tends to lean on the conservative side by buying products from established companies. By that token the company with the largest market share, or at least a healthy portion of it, would be the product that will probably be chosen. The political constraints of the software are another factor to be taken into consideration. CTCA has a history of working with Microsoft for many of its contracts and products. Therefore it would be a politically smart move to stay with the product produced my Microsoft. The initial purchase cost of the product is budgeted at 5 million dollars. While this budget can be reviewed, and more funds released if necessary (up to 10 million), it is preferred that the price not exceed this sum. In addition to the initial 5 million dollars for the initial purchase price, the budget for cost of ownership has been budgeted for two hundred thousand dollars annually for maintenance and upgrades. The final other constraint to consider is the technology that is desired for the development of the platform. Based on the current makeup of IT, and the programmers available to it, the technology that has been requested is the .NET platform.

Evaluation Process

Following is a multilevel spreadsheet weighing the criteria for the evaluation and selection of the system that CTCA is looking for. 

Committees to be formed
	The first committee that needs to be formed is one for the selection and data collection of the various systems available for use with the requirements as previously stated. This committee will be comprised of analysts from 
	The next committee to be formed is one that will review those selections, and based on the data collected by the first group will pass on the best suited systems to another committee. This committee is usually formed as the next step in the evaluation process and therefore is mainly comprised of members of the first committee.
	The committee that will receive those “best suited systems” will then make a request for proposal to those companies. They will also create and attend scripted demos for the systems to whom the RFPs have been sent. This committee will take all the data collected through the responses to RFPs and through the scripted demos, and will submit their selections to a final administrative committee
	The final committee will be an administrative committee that will review the information submitted by the previous committees. They will then use that information to make a binding decision on a system to be used. This committee then goes into negotiation and bidding for the system that they decide to use.

Information Gathering Steps
	RFIs. There were requests for information made to all of the major candidates. This included first information gathering from the websites of the candidates. The second information-gathering step was to send a RFP to all of the major contenders. Finally, each of the venders that received an RFP contacted the company with no effort on our part; phone interviews with different members of the vendors’ company were then carried out. Next, evaluation copies of each company’s software were obtained and tested based on the evaluation criteria listed earlier. Finally references were checked against each of the finalists to be sure that the software specifications that they were giving matched what was delivered. Of those contacted mostly there were those companies, which had implemented the software and had it in production currently. The best reference found was one from St. John’s Hospital of Illinois, which had Microsoft Sharepoint in production, and they reported that as long as the company could afford it in the budget, it was a great software package to go with for a hospital system.

Candidate Solutions

Long and Short Lists
	This was the part of the project plan, which most veered away from any traditional or logical evaluation methods. Due to political pressure from the administration, the list started out as a short list, with little or no narrowing from any kind of larger list of options. There were three software packages that were put on the short list, each for their own reason. The first software package that was on the list was Dot Net Nuke. This was considered because members of the development team were already familiar with the implementation of the software, and they felt more comfortable with it. The second software package that was put on the list was Sitefinity. This software package was put on the list because members of the administration liked the look of it, and because a member of the administration had worked with them on another unrelated project. The third and final software package to be put on the list was Microsoft Sharepoint. This software package was chosen because of the intimate relationship CTCA already shares with Microsoft, as well as the contracts that are already in place with Microsoft partners who would be able to help with implementation and training.
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Results of following the Evaluation Process
	After following the procedure of the evaluation process the winner based on ranking of the data and weighing appropriately was Microsoft Sharepoint[footnoteRef:1]. The main reason for this was due to the Active Directory integration that Sharepoint offered superior the contenders, as well as the previous contracts the company already held with Microsoft.  [1:  See figure 1 for a simple breakdown
of data. For a more detailed breakdown
see accompanying excel spreadsheet ] 

Recommendations
	Based on the scoring of each the three contenders, as well as in the political interest of the company, the software that was recommended was Microsoft Sharepoint. 
	It was decided after the recommendation was made to desist with further evaluation and for the committees to work on other projects until the contract negation with Microsoft was concluded.

Deployment and Support Considerations

Consultants
	There is a consulting firm that the company has used for its previous Microsoft related – web development implementation. This company is a Microsoft gold partner, as offered a discount to the company on any further projects it would like to hire the firm for. It was decided that the company would again hire this consulting firm to assist with implementation, initial support, and training.

New Hardware, Networking, etc… needed
	The network was just recently upgraded using DS3 lines to connect all sites together on a 100 mbps WAN. There will be no need for any further network infrastructure changes for this project. There will need to be at least two new servers purchased, one for the database, and one for the actual CMS software. Other than the servers that need to be purchased, there are no other physical changes or upgrades that need to be made.
Level and Type of Support needed
	It is expected that Tech level 1 help desk support should be able to assist in any problems that users should experience. Most of the reason for this project is to lessen the load that the intranet system has on Tech level 2 Desktop Support, and Tech level 3 Server support.

Training and Documentation

What training will be required? Who will do it?
	The plan is to train one or two “Power Users” in each department at each site. Each of these power users will have complete control over their department’s section of the Intranet. These “Power Users” will then assist other members of their departments in any changes that need to be made on the intranet. The group of Power Users will be selected by each department head, and be sent to Schaumburg, Illinois to the corporate center to be trained by the consulting firm mentioned earlier in the consulting section of the report. 
What User Documentation will need to be written?
	User documentation will be in the form of a manual detailing all steps in the usage, support, and maintenance of the Intranet CMS. There will also be a FAQ created to answer all minor questions related to the usage of the Intranet CMS. 

Policies and Procedures

Associated Policies and Procedures necessary to achieving business goals
	There will be a simple “Fair Productivity Policy”. This policy is a simple set of rules that employees will be expected to adhere to in accordance with their employment contract. The rules outlined in the policy will include amount of productivity in contrast to internet usage, in other words if users are found to be “playing around” access will be denied to the Intranet, and upon further infraction receive a follow up from their department manager, then by HR.

Summary

	In summary, there is a 5 million dollar budget (at need to increase to 10 million) to update the current Intranet CMS to a .NET solution that will increase productivity and save on IT member time. After the evaluation of several candidates the CMS Microsoft Sharepoint was selected. An outside consulting firm that has worked with the company before will do the implementation and training.











































Appendix

	Cost Matrix

	
	Sharepoint
	.NET Nuke
	Sitefinity

	Initial Cost
	$2.3 Million (est.)
	Free
	$1,000

	Ongoing cost (annual)
	$100,000
	$2,000
	$800
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