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Executive Summary
	The Learning Success Services provides services to the student body of Southern Adventist University with most of those services in tutoring services. They need a software package that meets their needs in coordinating tutoring services with a campus of over 2,800 students. The higher education tutoring management software package industry is a very specialized industry, and being so there were not very many software packages to choose from.  In the search for the right package to meet the LSS’s needs we found two software packages that may meet their needs, the first being the one that the LSS already uses Accu Track and a new software Tutor LP. During our evaluation of these two products we came to the conclusion that the Tutor LP software package meet the needs of the LSS, a couple of the main requirements that the Tutor LP software package met that the Accu Track software package did not was that Tutor LP is web biased and did not require extra hardware to be purchased to run the software correctly. After we established the software package we went on to the deployment of the software. The deployment of Tutor LP will be simple in the aspect of it not needing hardware setup and software installed the actual hardware will be located at Luck Prime’s facility (Lucky Prime is the software developer). In the end Luck Prime’s Tutor Lp software is an impressive software package and is well suited for the needs of the Learning Success Services department of Southern Adventist University.

I. Company Background
Learning Support Services or LSS is a supportive department at Southern Adventist University. The LSS’s mission “Our mission is to provide, in a supportive Christian environment, the academic survival skills needed throughout college, while developing a community of life long, self-regulated learners.” The LSS is all about helping the students of Southern Adventist University navigate their way through the challenges of attending a university. The LSS provides multiple services to students including the following:  Academic Power Tools, which is designed for university students and focuses on teaching skills necessary for a successful transition to university life, Test Preparation, which is designed to help student get ready for standardized testing, and finally Tutoring Services, which is available for any Southern Adventist University student in most lower-division classes. 
II. Business Problem 
Tutoring services being the most common service rendered at the LSS office, the need for an adequate tutoring tracking system has arisen. The current system being used to keep track of this vital service this department is rendering to the customers of Southern Adventist University (the Students) is inadequate and out of date; it can no longer keep up with the need of the LSS. The current system being used is AccuTrack which is tracking software but the main issue is that the software is centrally located in the LSS office, and cannot be accessed from other areas on campus, mainly where the tutors are rendering the services. So the problem that is to be solved is to find a solution that is able to be accessed from all over campus, have a update look and feel to it, and be easy to use by the tutors and staff accessing it.
III. Stakeholders
	Januwoina Nixon, M.Ed
	Director: Januwonia Nixon is the director of the Learning support offices, she is responsible to oversee every service rendered at the Learning Support Services office.

	Regina Bailey
	Office Manager: Regina Bailey as Office Manager, she oversees the everyday processes and services that must be done to ensure services are rendered correctly.

	Irene Orellana
	Tutor Coordinator: Irene Orellana Coordinates the times tutors are available to students that need help.

	Tutors
	The Tutors will be the heavy users of the software, they will use it to enter available able times, and confirm tutoring times.

	Students
	Student use will also be heavy they will use the system to schedule appointments 



IV. Requirements

	This section of the document lists the requirements that the software needs to satisfy to be considered for use in the LSS. The types of requirements that are looked at in this section are functional and non-functional requirements. Functional requirements are specific feature that the software must support, and non-functional requirements are requirements that specify criteria that can be used to judge the operation of a system, rather than specific behaviors.
1. Functional Requirements
0. Appointments
0. Manage appointments remotely 
0. Schedule Appointments
0. Student Schedule Appointments
0. Tutors 
1. Log in  Remotely
1. Keep track of hourly rate
1. Be able to set tutor days off without affecting the entire schedule
0. Reporting
2. Key Performance Indicator2s
2. Usage Stats
2. Logs
0. E-mail
3. Connect to Exchange server to send e-mails to students and tutors
3. Ability to Send out reminders
0. Students
4. Recognize the Student’s major
4. Import Class Schedule
1. Non-functional Requirements
1. Web Based
1. Ease of use
1. Able to support over 4000+ users
1. Able to secure based on the students exchange account username and password
1. Batch uploads from Datatel environment or excel
1. Update automatically
1. Multi browser compatible
1. Multi OS Compatible 
1. Should be able to conform to school colors
1. Other constraints – vendor market position, political considerations, purchase cost, cost of ownership, technology used to develop the software 
2. Price $750 – $1200
2. Minimal TOC (Total Cost of Ownership)
V. Evaluation Process
The evaluation process will be based upon the attached multi-level spreadsheet. The spreadsheet is formatted in the R2ISC format which means Current Requirements, Future Requirements, Implementability, Supportability, and Cost. During this process we will be filling in this multi-level spreadsheet based on the requirements and costs as we get them. The weighting of this spreadsheet will be based upon the priority levels that are designated to the requirements: High will get a 10, Medium will receive a 7, and Low will receive a 4. These weights will be included in percentage that the software fits the requirements of the business.  
· To do the research on the software packages we will Google the available tutor scheduling packages so we can gather the specifications of each of the available packages.
· The committee that is needed to be formed will be a user’s group to test the software.
· The stop three software packages in the industry will be contacted for a demo edition of their software.
· To check the references of the top three competitors we will e-mail the clients they specify they have serviced.
VI. Candidate solutions
The higher education tutoring scheduling systems is a very specialized industry, with this being said there are not very many choices when it comes to available software. The available software includes Tutor LP, Accu Track, and Tutor Track, but since the Learning Success Services wants to have an online portal instead of having a fixed computer server network, that the tutor would have to go to the office to use, we will be narrowing the list to the only online tutor scheduling program Tutor LP and the current system they are using Accu Track to give them a good sense of what they have and what can be changed by switching products.
VII. Evaluation Results and Recommendations
The following excel spreadsheet shows the outcome of the evaluation. (The full document can be found in the appendix of this document, and is embedded below.)


After the evaluation process we have concluded that the Tutor Lp package out preforms the existing Accu Track software package. It is the opinion of this reviewer that the Tutor Lp will meet the requirements of Learning Support Services. 
If any further evaluation is required we would suggest holding a user acceptance testing and let the end-users decide which software package they prefer to use on a daily basis.
VIII. Deployment and support considerations
	The Tutor LP package is a web based package that is hosted and managed off site, with that being said there is no cost for hardware involved in making this purchase. The web portal would be hosted on Lucky Prime’s servers. 
	Support wise Lucky Prime would be supporting all of the hardware needs and software glitches that came up. There would be no need for Consultants since Lucky Prime will help with the initial setup.
IX. Training and documentation 
The initial training would have to take place with the office staff on how to use the software. The person carrying out the training would be the person who worked closely with Lucky Prime setting up the package. 
The user documentation that will have to be produced is the user guide for the students so that they could just go to a place and see a tutorial on how to login and schedule a tutoring session. There will also be a need for a tutor tutorial so the tutor knows how to schedule their time available and which classes they can tutor in. and finally the document for administrating the Tutor LP software package.
X. Policies and procedures
	The policies and procedures will be developed by Januwoina Nixon and Regina Bailey.
XI. Summary
	The Learning Support Services is looking for a tutor management system that will take the place of the current tutor management system Accu track. We evaluated the Accu Track system along with the Tutor LP System. After careful evaluation the Tutor LP system came out on top with a best fit score of 79.8% which beat Accu Track’s score of 65.6%. Our opinion was to implement the Tutor LP System. After this Evaluation the Learning Success Services should have enough of information to make a educated decision about which Tutoring management System they will choose to advance and better serve the student body of Southern Adventist University.







XII. Appendix
	Attribute
	Ranking
	 
	Tutor LP
	 
	 
	Accu Track
	 
	 
	Perfect Package
	 

	
	
	
	Raw
	Weighted
	
	Raw
	Weighted
	
	Raw
	Weighted

	Current Requirements
	9
	
	10.0
	90
	
	3.4
	30.9
	
	10
	90

	Implmentability
	8
	
	8.4
	66.9
	
	5.7
	45.4
	
	10
	80

	Supportability
	8
	
	9.0
	72
	
	6.7
	53.3
	
	10
	80

	Cost
	10
	
	5.0
	50
	
	10.0
	100.0
	
	10
	100

	
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	79.8%
	279.3
	
	65.6%
	229.6
	
	100%
	350

	
	
	
	
	
	
	
	
	
	
	

	2. This value comes from the secondary "Current Requirements" spreadsheet
	
	
	
	
	
	

	3. This value comes from the secondary "Implementability" spreadsheet
	
	
	
	
	
	

	4. This value comes from the secondary "Supportability" spreadsheet
	
	
	
	
	
	
	

	5. This value comes from the secondary "Cost" spreadsheet
	
	
	
	
	
	
	

















	Current Requirements
	Ranking
	Tutor LP
	Accu Track
	Perfect Package

	
	
	Raw
	Weighted
	Raw
	Weighted
	Raw
	Weighted

	Manage appointments remotely1
	10
	10
	100
	0
	0
	10
	100

	Student Schedule Appointments2
	10
	10
	100
	0
	0
	10
	100

	Log in  Remotely3
	10
	10
	100
	0
	0
	10
	100

	Be able to set tutor days off without affecting the entire schedule4
	10
	10
	100
	10
	100
	10
	100

	Usage Stats5
	7
	10
	70
	10
	70
	10
	70

	Logs6
	7
	10
	70
	10
	70
	10
	70

	Web Based7
	10
	10
	100
	0
	0
	10
	100

	Supports Multiple Operating systems8
	10
	10
	100
	0
	2
	10
	100

	Batch uploads from Datatel environment or excel9
	7
	10
	70
	10
	70
	10
	70

	Multi browser compatible10
	10
	10
	100
	0
	0
	10
	100

	
	
	
	
	
	
	
	

	Total
	
	100.0%
	910
	34.3%
	312
	100%
	910

	
	
	
	
	

	1. The requirement will receive a 10 if appointments can be managed remotely, if not the requirement will receive a 0.
	
	
	
	
	

	2. The requirement will receive a 10 if it can students schedule appointment, and a 0 if it can not.
	
	
	
	
	
	

	3. The requirement will receive a 10 if the administrator can log in remotely, and 0 if the administrator has to be in the office to log on.
	
	
	
	

	4. The requirement will receive a 10 if the tutor can set days off without affecting the entire schedule.
	
	
	
	
	
	

	5. The requirement will receive a 10 if it reports on user statistics, 0 if not.
	
	
	
	
	
	
	

	6. The requirement will receive a 10 if it reports off of comprehensive logs, 0 if not.
	
	
	
	
	
	
	

	7. The requirement will receive a 10 if the package is web based and can be accessed from anywhere, if not it will receive a 0.
	
	
	
	

	8. The requirement will receive a 10 if the package supports multiple operating systems, if not it will receive a 0.
	
	
	
	
	

	9. The requirement will receive a 10 if the package will accept batch uploads from the Datatel Environment or a excel spread sheet, if not it will receive a 0.
	
	

	10. The requirement will receive a 10 if the package is viewable from multiple web browsers, if not it will receive a 0.
	
	
	
	
	









	Implementability
	Ranking
	Tutor LP
	Accu Track
	Perfect Package

	
	
	Raw
	Weighted
	Raw
	Weighted
	Raw
	Weighted

	Ease of Use1
	10
	10
	100
	5
	50
	10
	100

	Conform to School Colors2
	7
	10
	70
	5
	35
	10
	70

	Vendor Reponsiveness3
	7
	10
	70
	5
	35
	10
	70

	Software Maturity4
	7
	5
	35
	10
	70
	10
	70

	Modifications5
	4
	10
	40
	5
	20
	10
	40

	Implementation Assistance6
	7
	10
	70
	5
	35
	10
	70

	Documentation7
	10
	5
	50
	5
	50
	10
	100

	
	
	
	
	
	
	
	

	Total
	
	83.7%
	435
	56.7%
	295
	100%
	520

	
	
	
	
	
	
	
	

	1. The requirement will receive a 10 if the user interface is intuitive and easy to use, if the user interface is easy to figure out but takes time the requirement will receive a 5, or if the user interface is hard to use the requirement will receive a 0

	2. The requirement will receive a 10 if the package can easily be modified to conform to the Southern Adventist University's Marketing colors.

	3. The requirement will receive a 10 if the vendor has a record of responding quickly to calls, or if the vendor has a record of responding slowly the requirement will receive a 5.

	4. The requirement will receive a 10 if the package has been around for three to five years, and a 5 if it has been around for two or less.
	

	5. The requirement will receive a 10 if the package can be easily modified, a 5 if it can be modified but with work, or a 2 if it takes a lot of alteration to modify the package.

	6. The requirement will receive a 10 if the package comes with implementation assistance, or a 0 if it does not come with implementation assistance.

	7. The requirement will receive a 10 if the package comes with or can obtain detailed documentation, a 5 if it comes with or can obtain documentation but its not very detailed, or a 0 if it does not come with documentation

















	Supportability
	Ranking
	Tutor LP
	Accu Track
	Perfect Package

	
	
	Raw
	Weighted
	Raw
	Weighted
	Raw
	Weighted

	Vendor Responsiveness
	10
	10
	100
	5
	50
	10
	100

	Modifications
	4
	5
	20
	5
	20
	10
	40

	Support Functions
	7
	10
	70
	10
	70
	10
	70

	
	
	
	
	
	
	
	

	Total
	
	90.5%
	190
	66.7%
	140
	100%
	210

	
	
	
	
	
	
	
	

	1. The requirement will receive a 10 if the vendor has a reputation of responding fast to issues, or a 5 if the vendor is slow to respond.

	2. The requirement will receive a 10 if the package can be upgraded easily even with modifications, or a 5 if it can be upgraded but with work.

	3. The requirement will receive a 10 if the vendor supports full the functions of the package, or a 5 if it supports just some functionality.




	
	
	
	
	
	
	
	

	


	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



















	[bookmark: RANGE!A1:N9]Cost
	Ranking
	Tutor LP
	Accu Track
	Perfect Package
	
	
	
	
	
	

	
	
	Raw
	Weighted
	Raw
	Weighted
	Raw
	Weighted
	
	
	
	
	
	

	One Time Cost
	10
	5
	50
	10
	100
	10
	100
	
	
	
	
	
	

	Annual Operating Cost
	10
	5
	50
	10
	100
	10
	100
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total
	
	50%
	100
	100%
	200
	100%
	200
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1. The requirement will receive a 10 if the one-time cost is 500 - 700, receive a 5 if the one-time cost is 701- 1300, or receive a 0 for 1301 or more.
	
	
	

	2. The requirement will receive a 10 if the Annual Operating cost is 0-800, receive a 5 if the Annual Operating Cost is 801-1300, or receive a 0 if the Annual Operating Cost is 1301 or more.
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Attribute Ranking Tutor LP Accu Track Perfect Package

Raw Weighted Raw Weighted Raw Weighted

Current Requirements 9 10.0 90 3.4 30.9 10 90

Implmentability 8 8.4 66.9 5.7 45.4 10 80

Supportability 8 9.0 72 6.7 53.3 10 80

Cost 10 5.0 50 10.0 100.0 10 100

Total 79.8% 279.3 65.6% 229.6 100% 350

2. This value comes from the secondary "Current Requirements" spreadsheet

3. This value comes from the secondary "Implmentability" spreadsheet

4. This value comes from the secondary "Supportability" spreadsheet

5. This value comes from the secondary "Cost" spreadsheet


Microsoft_Excel_Worksheet1.xlsx
Overall

		Attribute		Ranking				Tutor LP						Accu Track						Perfect Package

								Raw		Weighted				Raw		Weighted				Raw		Weighted

		Current Requirements		9				10.0		90				3.4		30.9				10		90

		Implmentability		8				8.4		66.9				5.7		45.4				10		80

		Supportability		8				9.0		72				6.7		53.3				10		80

		Cost		10				5.0		50				10.0		100.0				10		100



		Total						79.8%		279.3				65.6%		229.6				100%		350



		2. This value comes from the secondary "Current Requirements" spreadsheet

		3. This value comes from the secondary "Implmentability" spreadsheet

		4. This value comes from the secondary "Supportability" spreadsheet

		5. This value comes from the secondary "Cost" spreadsheet





Current Requirements

		Current Requirements		Ranking		Tutor LP				Accu Track				Perfect Package

						Raw		Weighted		Raw		Weighted		Raw		Weighted

		Manage appointments remotely1		10		10		100		0		0		10		100

		Student Schedule Appointments2		10		10		100		0		0		10		100

		Log in  Remotely3		10		10		100		0		0		10		100

		Be able to set tutor days off without affecting the entire schedule4		10		10		100		10		100		10		100

		Usage Stats5		7		10		70		10		70		10		70

		Logs6		7		10		70		10		70		10		70

		Web Based7		10		10		100		0		0		10		100

		Supports Multiple Operating systems8		10		10		100		0		2		10		100

		Batch uploads from Datatel environment or excel9		7		10		70		10		70		10		70

		Multi browser compatible10		10		10		100		0		0		10		100



		Total				100.0%		910		34.3%		312		100%		910



		1. The requirement will receive a 10 if appointments can be managed remotely, if not the requirment will receive a 0.

		2. The requirement will receive a 10 if it can students schedule appointment, and a 0 if it can not.

		3. The requirement will receive a 10 if the administrator can log in remotely, and 0 if the administrator has to be in the office to log on.

		4. The requirement will receive a 10 if the tutor can set days off without affecting the entire schedule.

		5. The requirement will receive a 10 if it reports on user statistics, 0 if not.

		6. The requirement will receive a 10 if it reports off of comprehensive logs, 0 if not.

		7. The requirement will receive a 10 if the package is web based and can be accessed from anywhere, if not it will receive a 0.

		8. The requirement will receive a 10 if the package supports multiple operating systems, if not it will receive a 0.

		9. The requirement will receive a 10 if the package  will accept batch uploads from the Datatel Environment or a excel spread sheet, if not it will receive a 0.

		10. The requirement will receive a 10 if the package is viewable from multiple web broswers, if not it will receive a 0.





Implementability

		Implementability		Ranking		Tutor LP				Accu Track				Perfect Camera

						Raw		Weighted		Raw		Weighted		Raw		Weighted

		Ease of Use1		10		10		100		5		50		10		100

		Conform to School Colors2		7		10		70		5		35		10		70

		Vendor Reponsiveness3		7		10		70		5		35		10		70

		Software Maturity4		7		5		35		10		70		10		70

		Modifications5		4		10		40		5		20		10		40

		Inplementation Assistance6		7		10		70		5		35		10		70

		Documentation7		10		5		50		5		50		10		100



		Total				83.7%		435		56.7%		295		100%		520

		1. The requirement will receive a 10 if the user interface is intuitive and easy to use, if the user interface is easy to figure out but takes time the requirement will receive a 5, or if the user interface is hard to use the requirement will receive a 0

		2. The requirement will receive a 10 if the package can easily be modified to conform to the Southern Adventist University's Marketing colors.

		3. The requirement will receive a 10 if the vendor has a record of responding quickly to calls, or if the vendor has a record of responding slowly the requirement will receive a 5.

		4. The requirement will receive a 10 if the package has been around for three to five years, and a 5 if it has been around for two or less.

		5. The requirement will receive a 10 if the package can be easily modified, a 5 if it can be modified but with work, or a 2 if it takes a lot of alteration to modify the package.

		6. The requirement will receive a 10 if the package comes with implementation assistance, or a 0 if it does not come with implementation assistance.

		7. The requirement will receive a 10 if the package comes with or can obtain detailed documentation, a 5 if it comes with or can obtain documentation but its not very detailed, or a 0 if it does not come with documentation





Supportability

		Supportability		Ranking		Tutor LP				Accu Track				Perfect Camera

						Raw		Weighted		Raw		Weighted		Raw		Weighted

		Vendor Responsiveness		10		10		100		5		50		10		100

		Modifications		4		5		20		5		20		10		40

		Support Functions		7		10		70		10		70		10		70



		Total				90.5%		190		66.7%		140		100%		210

		1. The requirement will receive a 10 if the vendor has a reputation of responding fast to issues, or a 5 if the vendor is slow to respond.

		2. The requirement will receive a 10 if the package can be upgraded easily even with modifications, or a 5 if it can be upgraded but with work.

		3. The requirement will receive a 10 if the vendor supports full the functions of the package, or a 5 if it supports just some funtionality.





Cost

		Cost		Ranking		Tutor LP				Accu Track				Perfect Camera

						Raw		Weighted		Raw		Weighted		Raw		Weighted

		One Time Cost		10		5		50		10		100		10		100

		Annual Operating Cost		10		5		50		10		100		10		100



		Total				50%		100		100%		200		100%		200

		1. The requirement will receive a 10 if the one time cost is 500 - 700, receive a 5 if the one time cost is 701- 1300,  or receive a 0 for 1301 or more.

		2. The requirement will receive a 10 if the Annual Operating cost is 0-800, receive a 5 if the Annual Operating Cost is 801-1300, or receive a 0 if the Annual Operating Cost is 1301 or more.
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Tutor LP
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Current Requirements


9


10.0


Implmentability


8


8.4


Supportability


8


9.0


Cost


10


5.0


Total


79.8%


2. This value comes from the secondary "Current Requirements" spreadsheet


3. This value comes from the secondary "Implmentability" spreadsheet


4. This value comes from the secondary "Supportability" spreadsheet


5. This value comes from the secondary "Cost" spreadsheet



