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Executive Summary
	After comparing our top four ride-sharing solutions we have decided that ZimRide would be the best solution for our needs. ZimRide offers all of the features that we currently need, as well as meeting all of our security and privacy goals. ZimRide also allows us for more expansion at a low cost further on down the road.



Company Background

Blue Cross Blue Shield of Tennessee (BCBST) is a not-for-profit health insurance company that provides health insurance for members. It serves all different markets of people, from many diverse backgrounds all over the Tennessee valley.
In addition to being a health insurance company they are also a leader in environmental protection in the Tennessee valley. Their new campus is the first Leadership in Energy and Environmental Design (LEED) certified office complex in the Southeast.  LEED ranks the buildings based on Sustainable Sites, Water and Energy Efficiency, Locations and Linking, Innovation and Education. Because of that they try and do everything they can to help protect the environment and at the same time the people that live in it. BCBST’s new campus has a large 8 level parking deck which can hold a maximum of 7000 cars.

Business Problem

In order to maintain Blue Cross’s LEED certification they must update their ride sharing solution that they currently have. The current in house software suite used was a very basic in house solution that was put in with no time and no budget. It lacks major features such as mapping, routes, statistics pages, etc. Because of these problems there is very little use by the users of the current product.

Stakeholders

	Person / Position
	Reason for having a stake in program

	Vicky Gregg, CEO
	Maintain the LEED certification

	Nick Coussoule, CIO
	Offer solution to fit requirements of LEED

	John Farah, MGR
	Find a team lead that would be most appropriate

	Tim Pascarella and Matt Zuehlke, Sr and Jr Analyst Programmers
	Evaluate and possibly design and develop in house solution

	Employees
	Primary users, must be easy to use.



These people are the main stakeholders in this new software, each with their respective concerns for the project and reasons that they are involved in the process. Even if they are at a high level they still have a stake in the problem.



[bookmark: _GoBack]Requirements

Functional:
· Mapping of users home locations for building route info and finding other nearby carpoolers
· Linking of users – allow users to link up with each other and at that point share information about where they live if they are comfortable with it.
· Allow pins with generic information to be shown, allow users to anonymously contact each other.
· Once they are comfortable with the other person they can then share home locations and arrange a meeting/carpool schedule.
· Finding users based on routes – be able to find users along route which would not add much travel time to your commute.
· Be completely anonymous before creating the final link.
· Must not show any personal data anywhere on the website at any time.
· Eco/Green savings statistics page
· Show how the users are impacting the environment in a positive way when the carpool instead of drive separate.
Non-Functional:
· Security
· Must not be able to get other employee private information in any way from the application.
· Encrypted anytime an address is inputted.
· Performance
· Must load main page under 15 seconds
· Be able to handle 8000+ users data profiles
· At least 100 concurrent users
· Platform
· Microsoft ISS server
· IBM AIX server
· Web based only
· Database either DB2, Orcale, or Microsoft SQL Server
· Developed in .NET, Java, or other web language
Other constraints:
· Business constraints:
· Must be a low cost solution (< 25k)
· Political considerations
· IBM, Microsoft, Orcale preferred as we already use them and can get some deep discounts.
· Cost of ownership must be low, with very little upkeep and reoccurring costs.



Evaluation Process:

	The evaluation process will be based upon the attached multi-level spreadsheet. We will fill this out as we determine costs and features. This will allow us to attach a number to our level of trust in the package. After creating and filling in the multilevel spreadsheet it will be submitted to each head of the different committees to make any changes to requirements and rankings. After this process has finished we will continue with acquiring more information and conducting demos and user research.

Committees to be formed:
· Security team
· Someone from Information Services
· Human Resources to sign off on employee data use
· User group

Steps to be followed:
1. Check product websites for information
2. Check both official and unofficial support forums
3. Phone interview
4. Check references
5. Either onsite or telecommuting product demo

Candidate Solutions
	
	We have located over twenty different ride sharing applications both on the web as cloud applications and local install solutions. In addition to this commercial list there is the option of keeping the upgrade solution in-house. In order to narrow this list down we are going to use the RRISC method with a multilevel spreadsheet showing strengths and weaknesses after narrowing down this initial list and removing the ones that have no chance of fitting our application.

Long List
· AlterNetRides.com
· Base Technologies
· Carpool Application on Facebook
· Carpoolconnect.com
· Carpoolworld.com
· Commuter Connections
· Commuter Register
· Ecolane Dynamic Carpool  
· eCommuter 
· eRideShare.com
· Goose Networks, Inc.
· GreenRide
· iCarpool
· MyCasualCarpool. 
· NuRide
· Pathway Intelligence, Inc.
· Ride Now!
· RidePro 
· RideshareOnline.com
· RideShark
· Seattle Smart Traveler (SST) 
· SharetheDrive.org
· Visual BACSCAP 2007
· VivaCommute
· Zimride
Short List
These four solutions are the ones that best fit our needs from the list above. It will be these four that will be put through a battery of tests to decide which is the best possible fit for our company and needs. We narrowed down the list to these choices by eliminating all of the region specific places.
· AlterNetRides.com
· An innovative rideshare solution that works nationwide but also can be tailored for a community. Appropriate agencies (i.e., TMA's) can be set up as a "Sponsor" and, in turn, they set up the destinations for the community they support. Completely automated, a person can become a member, set up a ride and be viewing others wanting to rideshare in just minutes. Sponsors have access to the metrics of how many people are signing up, how many matches, etc. Sponsors can involve more of the community by creating customized "Welcome" pages for specific locations that can display that organization's banner. Plus additional "Sponsor ID"s can be set up to let the transportation specialists of organizations check the metrics of their location. 
· Zimride
· Zimride provides well-designed rideshare systems that help build trust and a critical mass of users.  Combining Google Maps, optional social network integration and a proprietary ride-matching algorithm Zimride is enabling partner universities and corporations to offer their community a reliable transportation option.  Zimride is now working with 20+ universities and corporations.
· RideShark
· RideShark (www.RideShark.com) is a low-cost online map-based rideshare solution that enables registrants to find rideshare partners based on customized search criteria.  It is the only system to offer true route matching.  Banking grade security ensures data protection and user privacy.    The RideShark product group includes ridematching  based on a regional , TMA or secure cluster or  private organization.  RideShark includes modules for matching for carpooling, vanpooling, bicycling, walking and transit, a ERH module, RideShark Tracks for commuter incentive programs and RideShark Business Travel matching.   RideShark is multi-language enabled and has a comprehensive multi-tier administrative portal.   RideShark utilizes Geographic Information System (GIS) technology from Microsoft MapPoint, and developed by a Microsoft Gold Certified Partner.
· RidePro 
· RidePro is an integrated desktop and web based rideshare information solution. RidePro's local area network interface is a comprehensive, client-server, menu-driven, Windows®-based application with integrated GIS mapping, Guaranteed Ride Home tracking, vanpool driver and roster tracking, vanpool cluster analysis, marketing module, and 25 pre-defined reports (including activity summary, community benefits, mode use analysis, etc.). Special Features include sending the output of RidePro's rideshare match report directly to an e-mail message. RidePro's web interface allows the public to create their own registrations and run their own match reports in a secure, confidential environment. The web component of RidePro uses the same database as the local area network interface, eliminating the need to reconcile different databases. Both interfaces support matching to carpools, vanpools, park-n-ride lots, public transit, telecommute centers, day care centers, bike partners, and bike routes.

Evaluation results and recommendations
· Our test results show that ZimRide would be a 75.90% fit followed closely by RidePro at 68.29% fit for our needs.
· In the appendix is the overview page of our results with the entire spreadsheet included with this document.
· Recommendation
· Both RidePro and ZimRide have the features that we need, with most ready out of the box and only a couple of changes needed to be made to both. This left both solutions on a level playing field. Because of ZimRide’s faster response time to our inquires and a cheaper cost of implementation and service. It is the recommended solution for our needs.
· Additional evaluation
· If more evaluation is desired the best method would be to approach it from which would contain more features that could possibly be implemented in the future. These requirements would be ones that are not in the scope of this project in its current phase. Only ones that are a remote possibility.  

Deployment and support considerations
· Consultants
· No additional consultants would be needed for this project implementation. We currently have all of the personnel resources needed to complete install and configuration process.
· No new systems or architecture will be needed to implement or support this software suite. We currently have all of the technology for this particular package.
· Support
· Only further support needed would be for technical support in case of a problem with implementation or configuration.

Training and documentation
· Some training will be needed but only for users that wish to use the service.
· Pre-recorded online training will be made available for the users when they sign-up to use the service. They will not be required to take training but will be made easily available.
· All training and user-documentation is provided in a basic template format that will have our company look and feel added by a member of the development team.

Policies and procedures
· The use of the training materials is suggested before using the system for the first time. All of the information they need to use is outlined in these pre-created online documents and videos.
· This is a self-service system and no additional policies are required before using the ZimRide.

Summary

	After a thorough evaluation process of the leading ride share applications we found that ZimRide offered us everything that RidePro did at a better cost with better support. In the document above you will find all of our findings and research for the evaluation. The front page of the evaluation spreadsheet is in the appendix with the full spreadsheet included with this document for further evaluation. After our evaluation is completed we decided that ZimRide would be the best choice for our needs. 





Appendix
Front page of Evaluation Spreadsheet
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Attribute Ranking

Raw Weighted Raw Weighted Raw Weighted Raw Weighted Raw Weighted

Onetime Cost

1

8 7.00 56.00 5 40 7 56 7 56 10 80

Recurring cost

2

9 5.64 50.76 5.40 48.60 5.20 46.80 5.88 52.92 10 90

User Integration 

3

10 5.76 57.60 5.72 57.20 2.28 22.80 2.64 26.40 10 100

Privacy

4

8 4.93 39.47 6.13 49.07 5.67 45.33 5.07 40.53 10 80

Carpool Suggestions

5

5 7.00 35.00 7.00 35.00 5.00 25.00 6.00 30.00 10 50

User Friendly

6

7 9.61 67.26 7.78 54.48 6.78 47.48 3.83 26.78 10 70

Maps

7

7 10.00 70.00 10.00 70.00 10.00 70.00 10.00 70.00 10 70

Eco-savings stats

12

6 10.00 60.00 5.00 30.00 10.00 60.00 5.00 30.00 10 60

Runs on current enviroment

8

8 10.00 80.00 10.00 80.00 0.00 0.00 0.00 0.00 10 80

Total 75.90% 516.09 68.29% 464.34 54.91% 373.41 48.92% 332.64 100% 680

1. Price of 5-10k or less is given a 10, 10-15k get a 7, 500-600, gets a 5, 20k gets a 3

2. This value comes from the secondary "Reccuring Cost" spreadsheet

3. This value comes from the secondary "User Integration" spreadsheet

4. This value comes from the secondary "Privacy" spreadsheet

5. If it has the feature it gets a 10, if it does not offer the feature but can be added a 5, if it cannot be added 0

6. This value comes from the secondary "User Friendly" spreadsheet

7.  If it has the feature it gets a 10, if it does not offer the feature but can be added a 5, if it cannot be added 0

8.  If it is ready to go it gets a 10, if it does not currently offer but can be adapted a 5, if it cannot be adapted 0

12.  If it has the feature it gets a 10, if it does not offer the feature but can be added a 5, if it cannot be added 0

ZimRide RidePro AlterNetRides Perfect Software RideShark


